
 

 

Board of Directors  
June 13, 2020 Meeting Summary 

 
 The New Hampshire Conference Board of Directors held their regularly scheduled meeting on June13, 
2020 via zoom.  
 
 The first major item on the agenda was learning about the innovative summer program, HC@home 
designed and implemented by Tim Hughes, Interim Executive Director, and Tivvi Pare, Summer Director.  Even 
though safety concerns surrounding Covid-19 have prevented in-person programs on Pine Mountain this 
summer, Horton Center staff and volunteer Deans are all set to bring the fun and faith learning into campers’ 
homes. Registered campers will receive a kit prior to the Monday-Friday camp week containing supplies for 
projects. Besides the prepared outdoor activities, there will be a mix of live streaming and videos from Horton 
Center, as well as opportunities to connect live during the evening program and vespers. All of this is free thanks 
to some generous gifts! If you haven’t had the opportunity to register, there is still plenty of time. Learn more at: 
https://hortoncenter.org/wp-content/uploads/2020/05/HC@home-Info-Pack.pdf 
 

The Board reviewed the Conference finances and is grateful for those who were able to participate in 
the Friends of the Conference Spring Fund drive and to the churches who are able to keep up their regular 
OCWM giving. The Conference applied for and received a $117,000 Paycheck Protection Program Loan and will 
be sending in an application for its forgiveness as it is being used for payroll. We are also in the midst of the 
annual audit of the Conference financial books. 

 
We received the report of the New Hampshire Conference Minister, the Rev. Gordon Rankin, who 

highlighted the incredible adaptive work being done throughout the state by our clergy and church leaders. At 
the same time, many churches have been turning to our Conference Minister and staff to help them through the 
many changes we all are experiencing during this time of the Covid-19 pandemic. The extra work load and 
uncertainty has taken a toll on many, if not all, pastors and church staff and the Conference is continuing to offer 
support in this area. The Board is very aware of the immense amount of learning and processing of the 
information on relevant federal legislation (FFCRA and CARES), HR issues, tech support, governance issues and 
more that Gordon, the Rev. Richard Slater, Associate Conference Minister, and the Conference staff have all 
become familiar with to be able to provide recommendations as how church communities can navigate these 
days in a healthy manner. The Board is grateful for the many hours of one on one consultation Gordon and 
Richard have been providing to our churches. 

 
The Conference Minister’s report continued, noting that despite the many challenges being faced, the 

majority of churches in transition are continuing with their Search and Call processes. As can be expected, the 
conference and its ministries continue to assess planned programs for potential to be held online. In situations 
where an experience will be dramatically altered, programs have been either postponed or cancelled. This is 
true of up-coming fall programs. Announcements are regularly made in the Weekly News regarding these 
changes. The Conference office remains closed to the public. Also, of note, is that the Conference has received a 
trust that was formerly held by the now-closed Berlin Church, in the amount of $45,213.28. This trust is to be 
utilized for a grant program for church building maintenance for churches in the North Country. Gordon will be 
working during the summer to set up the grant protocols. Finally, the Board is most thankful for the work and 
guidance of the Conference Minister and Associate Minister and the leadership of the Racial Justice Mission 
Group who are working hard to support our churches in the effort of recognizing and eliminating racism. 

 
  The Board received and approved of a recommendation from the Annual Meeting Planning Committee 
regarding our fall gathering.  The NHC UCC Annual Meeting, scheduled for October 17, 2020 will now be held via 
remote access. The timing of this decision allows the Planning Committee to focus its energy on one path 
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forward for this event. The Board recognizes that this meeting format presents different and exciting 
experiences for delegates, as well as the general membership of churches in our Conference. Some aspects of 
the gathering will be spread out over a number of days, while the business meeting itself will be held on October 
17. Look for more details as the planning continues. The Board received one resolution, that is still in process, 
and is expected to be ready for Annual Meeting. 
  
 The next meeting of the Board of Directors of the New Hampshire Conference is September 12. 
 
Rev. Carolyn Keilig 
President, NH Conference, UCC 
 

  
 


